
MINUTES 
WORK SESSION OF THE 

COLQUI'IT COUNTY BOARD OF COMMISSIONERS 
Tuesday, November6, 2018 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00p.m. by Chairman Terry R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, A1 Whittington, Paul Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also 
present were County Administrator Chas Cannon, County Attorney Lester M. Castellaw, 
and County Clerk Melissa Lawson. 

ALSO PRESENT: Economic Development Authority Vice - President Greg Icard, Road 
Superintendent Stan Kirksey, Finance Director David Zeanah, and Maintenance 
Superintendent Mac Lawson. 

BUDGET REVIEW: David Zeanah, Finance Director, presented an overview of all 
major county financial funds, citing no major issues or concerns. 

Mr. Cannon presented a list of financial indicators, inclusive of sales tax and revenue 
comparisons. 

QUARTERLY HEALTH INSURANCE UPDATE- TBR: John Taylor, President 
of Taylor Benefit Resource, presented quarterly health insurance plan results to the Board. 

Mr. Taylor noted that contracting with the Kirk Clinic as the county employee health and 
wellness center had made an extremely positive impact via the management of chronic 
employee health conditions. 

Mr. Taylor presented total plan costs as well as various diagnostic reports, a service code 
analysis, and an emergency room usage report. 

Mr. Taylor stated that continuing to discover ways to drive county employees to the Kirk 
Clinic would continue to keep costs down. 

In addition, Mr. Taylor presented and discussed a list of top plan providers, an analysis of 
claims paid by the health plan, a dental claims analysis, and lastly, a PPO report. 

In closing, Mr. Taylor thanked the Board for the opportunity to present and opened the floor 
for questions regarding the employee health plan. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00p.m. 

• Approval of Resolution for Rural Transit Funding - Southwest Georgia Regional 
Commission - Mr. Cannon presented a resolution that, upon approval by the Board, 
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would authorize the Southwest Georgia Regional Commission to apply for rural 
transit funding on behalf of Colquitt County. 

• Approval of Payment of Invoice - Edmunds & Associates - Mr. Cannon presented 
invoice and contractual agreements, in the amount of $17,594.00, submitted by 
Edmunds & Associates regarding software and hardware maintenance of the 
county's accounting software. Mr. Cannon noted that funding was included in the 
FY 18- 19 General Fund budget for this expenditure. 

• Approval of Payment oflnvoice- Carr, Riggs, & Ingram- Mr. Cannon presented an 
invoice, in the amount of $12,000.00, submitted by the county's external auditing 
firm of Carr, Riggs, & Ingram regarding professional accounting services rendered on 
the FY 17- 18 financial audit. Mr. Cannon noted that funding was included in the 
FY 18-19 General Fund budget for this expenditure. 

• Approval of Invoice - Southwest Georgia Regional Commission - Mr. Cannon 
presented an invoice, in the amount of $7,877.38, submitted by the Southwest 
Georgia Regional Commission regarding the latest mandated quarterly dues 
assessment for the agency. Mr. Cannon noted that funding was included in the FY 
18-19 General Fund budget for this expenditure. 

• Approval of Bid- Pursuit Vehicles- Sheriff's Department- Mr. Cannon presented 
the recommended bid, in the amount of $33,340.00 each, submitted by Edwards 
Motors regarding the provision of 5 Chevrolet Tahoe pursuit vehicles to be utilized 
by the Sheriffs Department. Mr. Cannon noted that funding would be derived from 
2019 SPLOST funds for this purchase. 

At this time, Sheriff Howell stated that, due to higher than anticipated insurance 
proceeds resulting from a previously wrecked Dodge Charger, instead of purchasing 
a replacement Charger he recommended purchasing a sixth Chevrolet Tahoe. 

Discussion ensued regarding the issue. 

• Approval of Bid for Courthouse Clock Update- Mr. Cannon presented the sole bid, 
in the amount of $18,995.95, submitted by White's Clock and Carrillon regarding a 
digital update to the courthouse clock. 

Mac Lawson, Maintenance Superintendent, stated that included in the update would 
be warning sirens as well as seasonal music. 

Mr. Cannon noted that the city of Moultrie offered to contribute $5,000.00 towards 
the clock update. 

Discussion ensued regarding warranty and the expense of locating someone qualified 
to perform repair work on the clock in its current condition. 
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• Approval of Bid for Motor Graders - Roads & Bridges Department - Mr. Cannon 
presented the following recommended bids concerning the provision of motor 
graders to be utilized by the Roads & Bridges Department: 

o Recommended bid, in the amount of $205,696.00 less trade in, submitted by 
Yancey regarding a Caterpillar 12 M3 motor grader; 

o Recommended bid, in the amount of $230,270.00, submitted by Yancey 
regarding a Caterpillar 12 M3 all wheel drive motor grader; 

Mr. Cannon noted that funding was included in the Capital Projects Fund for these 
purchases. 

• Approval of Bid for Fuel Truck - Roads & Bridges Department - Mr. Cannon 
presented the low and recommended bid, in the amount of $138,685.09, submitted 
by Transpower regarding a 2020 Ken worth T3 70 fuel truck to be utilized by the 
Roads & Bridges Department. Mr. Cannon noted that funding was included in the 
Capital Projects Fund for this purchase. 

• Approval of Alcoholic Beverage License Application for Off - Premises 
Consumption - Mr. Cannon presented an application submitted by Neha Patel 
requesting to sell wine for off- premises consumption at Alarcon's Store located at 
1910 Ellenton Omega Road. Mr. Cannon noted that the application met all building 
codes, zoning requirements, and background checks. 

OTHER BUSINESS: At this time, Mr. Cannon presented items received after the agenda 
deadline: 

• Approval of Payment of Invoice- County Attorney- Mr. Cannon presented an 
invoice, in the amount of $6,465.00, submitted by County Attorney Lester M. 
Castellaw regarding the provision of legal services for the month of October 2018. 
Mr. Cannon noted that funding was included in the FY 18 - 19 General Fund 
budget for payment of this invoice. 

• Approval of Memorandum of Agreement - Department of Community Affairs 
(DCA)- Mr. Cannon presented a memorandum of agreement with the Department 
of Community Affairs regarding the county's recent PlanFirst designation. Mr. 
Cannon explained that the contractual document outlined the many benefits of the 
designation as well as a list of responsibilities resulting from the designation. 

• Public Hearings - At this time, County Attorney Lester M. Castellaw presented and 
discussed the following zoning requests that would necessitate public hearings during 
the board meeting: 

o Major Subdivision Request to modify the boundaries of an existing 
subdivision; 

o Request for Special Use Permit- Saddle Club 
o Request for Rezoning- AG to R-PUD 
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o Request for Special Use Permit - Solar Array Installation 
o Request fo r Rezoning - AG to C-2 
o Request for Special Use Permit - Solar Array Installation 

Discussion ensued regarding the requests. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention: 

• 2019 Planning Retreat Agenda Items for Discussion 
• Update on City/County Topics 
• Completion status regarding "Big Ticket Items" 

Discussion ensued regarding these issues. 

At this time, Mr. Cannon commended internal voting staff regarding their efforts during the 
recent election. Mr. Cannon stated that entire process was handled efficiently without any 
significant issues . 

Discussion ensued regarding methods to reward county employees during the upcoming 
holiday season. 

Commissioner DeMott invited fellow Commissioners to join him on a teleconference with 
the White House Office of Intergovernmental Affairs regarding storm recovery efforts. 

Commissioner Nagy discussed a proposed engineering degree program at the High School. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

There being no further business to come before the Board, the meeting was adjourned at 6:20 
p.m. 

Respectfully submitted, 

Terry R. Clark 
Chairman 


